Somerset Recruit & Retain funding 2014/15
 (
CLUB – 
)
 (
PROJECT DATE – 
)

 (
PROJECT LEAD
, EMAIL, PHONE
 – 
)

 (
W
ho are you recruiting/retaining and why?
Do you have a target? 
eg
 2 new players
)Project Aim – 









 (
When, Where, How?
What does the project involve?
)Project Proposal – 










[bookmark: _GoBack] (
What do you need funding for? 
Breakdown of each cost
Do you need any RFU in-kind support
?
 
eg
 coaching time, equipment
)Project Cost – 












 (
What went well?
What would you do differently?
Did you meet your aim?
Have you recruited new players or retained current players? Is there evidence?
)Project Review (to be completed post-project) – 

